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THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

To All Interested Parties:

Police departments have been successtidiping in and actively usinghe Hicks
Police Training System: iest and ContrdProgramsince1999. The program wafrst
introducedthrough the Police Corpa Department of Justié&oject. The Hick$olice
Training System:

Saved many police livegtestimonies attached)

Results in greater arrests with less injury to officers
Instills confidence for approaching violent suspects

Is practical, easy to learn and maintain

Built on scenario based training

Reduces citizen complaintdecause it ismoral and ethical
Weapon retention

Very effective under stress

Arrest and ControProgramhas savedndcontinues tsavemanyAgent / Officesd

lives, resulting in greater arrests and reducing injuieesgent / Offices as well as
suspectand bystanders; alhile increasingAgent / OfficerconfidenceThe Hicks

Police Training System (HPT&mpowers thé&gent / Officerwith confidence through
its ease of learning and retention, which is taught by the QuahitatitorySystem. The
movements are relativelyasy to perform and have a sound practical application out on
the street for alAgent / Officers. The strongest aspect of the program is its moral and
ethical thread, woven throughout its scenario based program. The tigrieatly
increaseand broadesanAgent / Officeb s  shablihgl nere interaction while
addressing violent criminal3heir results inAgent / Officers being more active in the
community. In addition, the IPIT Seffectively blendsafirm underpnning of ethical
conductwith its training scenarios ankelpsto reduce complaints againsgent/

Officers regarding excessive use of fqrparticularly in an environment wheraroeras
are everywherandlitigation abounds

Theirprogram hagffectively increasethe arrest of law breakeas well as significantly
improving Agent / Officesdskills and survivacapabilities. The training dkgent /
Officersand other law enforcement personnel must contortine changegound within
the criminal elemeniNo other area needs more fodhan weapons retention and
surviving ground encountgrSurvival is not based on a sportingentalitywhich
encourages punitive action and a set of rulesddwaimprint the subconscious with
indecisiveness under stre¥¢e train touse leves of force hatare appropriatbased on
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THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

what is morally, ethically, legallgndprocedurdly correct. In shortmake the correct
decision under stress and remain conscious.

Provided for your review:

Hicks Police Training System
Training philosophy

Letters of recommndation
Medical reviews

Civilian review boards

| encourage you to review the HicRslice Training System; the trainipdilosophy,
letters of recommendation atfte medical review otheir systemare included herdVe
look forward to the opportunity emonstrate #gnHPTSand partner with yoto better
prepare youAgent / Officers nowand in the future.

Please contachewith questiois abouttheir system otto set up a training opportunity.

Lew Hicks

PresidentL. Hicks Inc.
7573424904
www.hickspolicetraining.com

CONFI DENTI AL A L. HICKS, |INC


http://www.hickspolicetraining.com/

THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

TABLE OF CONTENTS

10.

11.

12.

13.

14.

. Letter of Introduction
. The Company
. Training Philosophy

. Combative mindset v$Sport mindset

. Scope of Training Serves

Course Description
Course Outline

. References
. Letters of Recommendation
. Professional Qualifications

. Resume: Lew Hicks

Medical reviewi Dr. Mauro

BPD Program Review

CONFI DENTI AL

Medical Reviewi Johns Hopkins

Train the Trainer Course Reviews

A

L.

12

14
17

20

21

27

28

31

39

39

Agent/ Officer ParticipantCourse Reviews

HI CKS,

49

52

NC

4



THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

THE COMPANY

The Hicks Police Training System is a division of L. HicksphporatedThe Company
was formed specifically to delop programs and operate facilities to teach law enforcement
personnel the innovative and highly effective system of controlled physical manipulation,
dynamic body movement, and targeted visual awareness. Unlike traditionéabiaar,
martial artsand selfdefense programs, TA&aining System is a muitisciplinary approach to
physical manipulation and control that combines principles of physics, anatomy, psychology,
body mechanics, and various martial arts and wrestling movements with targatdd vis
awareness and other specialized skills.

Most recently, L. Hicks Inc. has completed, with great suctie@se and a half years of training

over tree thousand (3,00@)embers of the Baltimore Police Department through a series of In

Service, Academy rhinee, Special Teams, Afilir ug Te ams, Directords Col
Trainer and Train the Trainer Refresher Coueses Diamond Standard Training.

Simultaneously, during the last year L. Hicks, Inc. has successfully trained approximately nine
hundred (80) members of the El Paso Police Department through a series of Basic Practitioner

Il n Service Courses, Academy TrainesCourspeci al
andTrain the Trainer Instructor and Refresher Cour§hesuccess of #secontrads has

resulted irthe continuation of training programs at both departments.

For the past three years, TH&ks System has been an advisor and consultant for the national
Diamond Standard Training Program and has been instrumental in the developtheriirsif
specifications for its physical training and arrest emidrol tactics. Further, THeystem of

physical manipulation training has been the linkage between weaponless tactics and effective
community patrol.

Over the past years, TAeaining §/stem has trained thousands of law enforcement personnel in
over thirtycities and tates Some of the specific locations aBaltimore, San Diego, Los

Angeles, California, Alaska, Arizona, Colorado, Connecticut, Florida, Georgia, lllinois,
Maryland, Massehusetts, Michigan, Minnesota, Mississippi, Missouri, Nevada, Oklahoma,
South Carolina, Texas, Utah, Virginia, Virgin Islands, and Washington. In each instance, the
response to the training has been overwhelmingly enthusiastic, as evidenced by tlentetters
comments from law enforcement individuals who have participat€ter raining System.

Law enforcement departments using The Training System have reported a marked increase in the
level of selfconfidence, control, and restraint exhibited by tiAgjent / Officers. Moreover,
PoliceAgent / Officers trained in The Training System appear more comfortable and willing

to engage the general public in a -@reone basis. The overwhelming consensus of the Police
Depatments trained thus far in TA&aining System is that they have a far greater continuum of
control options available. They also now have an effective means of handling any physically
dynamic situation without the dependence of inducing pain, or other goals that require the

gaining of spce between th&gent / Officer and the suspectheircan be done without

depending exclusively upon visually threatening and media unfriendly means like mace, pepper
spray, and the baton.

CONFI DENTI AL A L. HICKS, |INC 5
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Training Philosophy

The HPTS Arrest and Control Prograspart of The Hicks Police Training System,
teaching law enforcement personnel how to use the appropriate level of controlled, articulated
force necessary to respond to and effectively handle any type of physically dynamic situation.
The system does not teaitie use of impact weapons or the creation of space befygsan /
Officer and suspect. Instead, it provides law enforcement personnel withrarfgé system of
graduated physical control movements that are based on physics, physiology, kinesilogy an
geometric structure. The overall objectiveltie HPTS Arrest and Control Prograsito train
police Agent / Officers to work in any environment or situation that arises, with the ability to
adapt and meet changing circumstances and apply the gesponse, use of force, control, or
restraint that is necessary. In essence, it provides the link between weaponless tactics and
effective community patrol.

At the heart of The Hicks Police Training Syst@aiPTS)is its copyrighted teaching method that
reinforces the learning process with audio, visual, kinesthetic, and mechanical anchoring
techniquesTheir quadratic memory retention training method enables each student to gain and
retain tremendous amounts of information within a very short period ef tim

Moreover, sincdhe HPTS Arrest and Control Prograimesnot teach any complicated physical
stances or difficult movements, it is a system that, once learned, can be maintained easily without
a substantial commitment of time, money or effort.

Simply stated,The HPTS Arrest and Control Programd the Polic&gent / Officer and
TraineeDevelopment courses teach how the human body moves, and how it responds, when the
skeletal structure is manipulated. Once these principles are understood, lawneaibrce

personnel are taught how to put these basic human movements into the proper sequence,
correctly apply them to all aspects of police work, and use body mechanics in the most efficient
and effective manner, including the ability to ambidextrously maaipa suspecthe HPTS

Arrest and Control Prograand The Hicks Police Training System courses are specifically
designed for law enforcemeAgent / Officers and are unique manyimportant ways:

First, The HPTS Arrest and Control Programot baed on pain complianaa a sport
fighting mentality that can cause indecisiveness and pué{gaet / Officer andtheir
or her weapons at risk.

Second The HPTS Arrest and Control Prografiminates uncontrolled wild swings and
strikes with fistsclubs, batons, or other impact weapom&eir has proven to reduce
injuriesto theAgent / Officer and civilians and reduce complaints againstAgent /
Officers.

Third , The HPTS Arrest and Control Prograian be used by any poliégent /

Officer, including females of average size and weight, and conversely can be used against
any person. The retentioff the skills is incredible and has prougo be highly effective

Agent / Officersareable to use these simplbut very effective techniges under stress

when retention is most importanthe smallAgent / Officer female or male can retain
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their weapons and confront the public with confidence and a strong sense of self
preservation. Their confidence promotedreating the public witldignity and respect
and not acting out of fear.

Fourth, The HPTS Arrest and Control Prograsra system of physical control, which
concentrates on the safety of thgent / Officer, whereby every sequence of physical
manipulation of a suspect is safelyntrolled by theAgent / Officer until the suspect is
restrained or handcuffed while tAgent / Officer maintains continued area awareness.

Fifth, The HPTS Arrest and Control Prograsran uachoreographed scenario based
method of training thaemoves space between thgent / Officer and suspect to
dynamically control the suspectb6s center
weapons while maintaininggent / Officer and suspect safety.

Sixth, its nature of | essons, drill sé.
- notbased on singular marti al arté
- not a sporting mind set, focuses on rapid control

Sixth, the nature of thelPTS Arrest and Contrafaining program lessons, drills and
dynamic moves provides a methodology of fithess thaftent / Officers can easjl
and seamlessly introduce effectively into their everyday conditioftigynot based on a
singular martial art anl is not based on a sporting mentality like mixed martial &rts
sporting mindsetan create indecisinessin theAgent / Officersand a sense ofifa
play during life threatening situatiorsjch asolling around on the ground looking for
submission when there is a gun involvétde HPTS Arrest and Control Progrdncuses
on rapid control of the situation.

The HPTSncorporates Amest and Handcuffing Procedures into every phase of instrugtien.
HPTSrecognizes that Arrest and Handcuffing Procedures are not isolated or static events but are
fundamental skills that polickgent / Officers utilize and rely upon in an unpredictalind

ever changing environment. Therefofae HPTSeaches law enforcemefgent / Officers

Arrest and Handcuffing Procedures in conjunction with each and every lesson.

Weapon Retention

Further recognizing that weapon retention is a primary corofeath law enforcemernpersonnel,
The HPTS Arrest and Control Prograourse includes weapon awareness and weapon retention
instruction as an integral part of each block of the training curriculum. Like Arrest and
Handcuffing scenarios, weapon retentidnaions are never isolated or static events but are
always part of a much larger and dynamic action. Maolige departments have addressed the
issue of weapon retention by focusing their efforts primarily on acquiring holsters that will
secure the weapaather than on developing tAgent / Officer's ability to physically retain
theirweapon. The scientific principles of weapon retention are based on physics, body
mechanics, and leverage, and teach law enforcefxgarit / Officers how to maintainantrol
over their weapons in all situations.
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Realistic Training

ThroughoufThe HPTS (throughout the program¥tudents are constantly placed in realistically
un-choreographed situations where they are challenged to respond effectively to multifaceted
scenarios; one element in each scenario always being a weapon retention problefheOnce
HPTS Arrest and Control Progrgminciples are fully mastered, law enforcement personnel
develop the seltonfidence and skills needed to maintain control of theipaeander all
circumstances.

The HPTS Arrest and Control Prograwmurses are taught with students wearing full police
equipment, including their weapon. Students train the way they will operate on the streets. There
are no short cuts aroutioeir processilt is essential that from the beginning students develop a
sense of balance and body center awareness while wearing all their police equipment. Learning
movements on a gym mat while wearing running shorts asiirts may make the training

process more cofortable, butheir nearsighted approach masks the hard realities that must be
understood and appreciated to operate successfully on city streets. On the other hand, students
will not wear gear associated as protective gear, such as boxing glovesnrsditsisand

headgear.

Deadly Force

Finally, The HPTS Arrest and Control Prograetognizes that situations will arise where the

use of deadly force is necessary and must be empldyeglr training provides policdgent /
Officers with a unique andagwverful range of techniques that employ only the use of force that is
absolutely necessaryhe HPTS Arrest and Control Progrgmovides a continuum of options

for physically controlling those situations when the use of spray or the gun is not warréeted. T
curriculum teaches a full range of movements and manipulations that pgéo¢ / Officers

can use to effectively and quickly tailor their response to the appropriate level of control
necessary to handle any physically dynamic situation. When &i@ive situation suddenly
escalates into an unpredictable event, the law enforcehgemt / Officertrained inThe HPTS
Arrest and Control Programill be able to metetheirresponse accordingly. Students gain-self
confidence in the knowledge thEte HPTS Arrest and Control Prograomnciples are always
reliable and that they are equally effective in controlling armed, as well as unarmed, assailants.
In theirregard, althougfihe HPTS Arrest and Control Programes not teach the use of
weapons, theystem does indeed teach law enforcemgaint / Officers how to effectively
control armed assailants.

Morals and Judgment

Morals and Judgment, as a training philosophy, are thoroughly discussed in Chapters One (The
Moral Dimension in Police Trainingind Two (Police Work: DecisieMaking and Problem

Solving) of The HPTS Arrest and Control Progr&tudent GuideThese chapters address

training issues that encompass morals, sound judgment, critical thinking and decision making as
threads throughout theaining that inculcate these ideals in every aspect of police training and
work.

Scenario Based Training

Scenario Based Training will be the core of all lessons, drills, and evolutions. Scenario based
training facilitates a learning environment that sliates reality as closely as possible. No
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training, lesson, manipulation, or encounter with a citizen is ever static in nature. Ttiremgh

type of training, a studewtgent / Officerwill train in all areas that are significant to the

success of contiant and norcompliant suspects. Scenario based training, logistically, is by far
the most complex and involves a greater instructor to student ratio and greater active
involvement. It is because tifeir active involvement and reenactment of real encagrthe

police Agent / Officer will face on the street that makes scenario based training the most
effective training philosophy in police traininghe scenarios inculcated into each course
challenges itg\gent / Officers to answeethical dilemmas, proedural and legal questions,

tactical soundness and the leadership question as it pertains to the courses participant and their
level of responsibilities.

Quadratic Memory Retention

Quadratic Memory Retention (QMR) is the method that The Hicks Policeifigabystem uses

to instruct all its physical manipulation lessons and drills. QMR stimulates four of the major
learning and memory sensory activities of Agent / Officer (seeing, hearing, feeling and

doing). Their method of combining Visual, Audio, Kesthetic and Mechanical Memory prior to
allowing the student to touch or perform a lesson has proven to escalate and reinforce a rapid and
continuous learning curve in every studdgent / Officer. First, the studemigent /

Officers are put int@ visual state and are instructed to position themselves in the most
advantageous angle to see the movement of one instructor performing on another instructor. The
lesson is given again and the students are placed in an audio state where very detailed
information of the specific moves and the lesson are covered. Third, the instructor performs the
lesson on each student to instill the kinesthetic anchor that the suspect or opponent will be
feeling. Fourth, and finally, the studekgent / Officer perforns the lesson over and over on
another studergent / Officer changing position in accordance with the workout evolution

sheet. In the event a student performs the lesson incorrectly the instructor will only perform the
lesson as it should be done and mnforce what incorrect activities or movement the student

may or may not have performed. The instructors maintain a no talking rule between students
duringtheirtime. The reason fdhisis when the student is in the last phase of QMR they are in

a plysical memory state and are conducting-sgHluation. If their fellow students talk, it will

place the other student in an audio state and the physical anchors that are being reviewed by the
active student will be losT heirtype of training is criticato all police training. Thousands of
critigues and letters written Bygent / Officers all over the country stating thaheir material

is the easiest to perform and its retention is solid and can be preformed under stress when it is
most needed.

Non harassing environment

In the Train the Trainer environment, it is defeating and a waste of time to use harassment and
degrading environmentdype training.Theirtraining is not military or special unit type training
where the environment they will i@ced with is a jungle somewhere. Instead, the environment

is in a classroom or other supporting environment3 fer HPTS Arrest and Control Program

The students are prové&gent / Officers and it is not a goal dthe HPTS Arrest and Control
Programb Tr ain the Trainerd course to create an
training. PERIOD
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Active Learning, l' i ke QMR, attempts to maxi mi ze each
change potentiallhis is accomplished by addressing as ynkearning and training methods as

possible. Each student has a predominate method in which they learn best, but they learn from all
methods to some degree. By covering as many learning methods as possible most of the human
senses are brought into playdamaining is achieved. Below are some examples of Hiosv

HPTS Arrest and Control PrograinTr ai n t he Trainer 6 courses add
course also instructs the student on how to address these areas when they teach.

Lectures: In TheHPTS Arrest and Control Programis understood as the period of
time when the instructor is talking to the student about suspect matter in a classroom
setting.Theirmethod is the least used and least desired in The Hicks Police Training
System methodogy.

Demonstrations Theirmethod is used as the first aspect of QMR and prior to any
practical performance of drills. Demonstration is a representation or reenactment of what
is expected from the studeigent / Officer and intensifies the visual drmaudio

memory anchors enhancing the learning and training curve.

Group Discussions Their forum allows the students to openly discuss their personal life
experiences and compare them to the scenarios that have been demori&teited.
medium of learningaptures the moral and ethical values of the stutigant / Officer

and addresses reality on the street. Studlgant / Officers are placed in a group and
discuss specific suspects in accordance with stated guidelines. After thirty minutes of
disaussion the groups shift so each group will represent new views. At the conclusion of
these group shifts, the instructor will have the studegy@int / Officers perform lessons
instilling morals and decision making discovered during the discussion.eFurth
homework assignments to develop scenarios will be based on their life experiences and
discoveries from these group discussions. These scenarios will be included in the
instructor guide development and instructor techniques to be taken with each atudent
the end of the course.

Video Presentations Video provides a visual and audio medium of actual police
encounters or reenactments of scenarios, lessons, and drills. The videos are presented in
the classroom or assigned to the students for their ragieither enhance training or be

used as a reference. Video presentations are also used prior to Group Discussions to
establish a starting point for the scenario to be discussed.

Drills : Drills are the most dominant anchoring method for practical it of all

lessons and scenarios. They generate a level of stress that no other aspect of training can
match. Drills are used to wake up the survival instincts and degisding processes
simultaneously in police training. The perfect practice ofdrédlsults in proper

performance and decisions by the studegent / Officers. Drills accentuate the

essence of reality on the street. Drills test the behavioral changes and abilities of the
studentAgent / Officers under stress and combine all agpe€ training. The redundant
nature of drills anchors proper responses to dynamic and changing environments, which
theAgent / Officer will be faced with in real life on the street. The studegent /
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Officer will learn the values of all the drilend how to conduct the drills safely when
they return to their respective states and municipalities.

Training Environment

Like the real world of policingThe HPTS Arrest and Control Progr&mT r ai n t he Tr ai ne
course will incorporate a variety of catidns, elements, and obstacles. The training

environments will include training in what will be called the workout arethdintarea, lectures,
demonstrations, and introduction to new lessons and drills will take place. All of the lessons and
drills will be performed in a multitude of challenging environments and terrain. The students will
have practical performance tests in the workout room, on grassy areas, in hallways, in stairwells,
on hillsides, wet and dry, during the day, in low light, and attregin the dark. The

environment of training will be outlined in evolution sheets, instructor guides, and in drills to
provide the most realistic environments found in police work. Further, these environments will
include crowded rooms and remote locasiofll training will be conducted in accordance with
safety guidelines and briefs outlined in evolution sheets.

THE MORAL DIMENSION IN POLICE TRAINING

The moral dimension of training awakens, nurtures, and stimulates those parts of our
intelligence and aesciousness that influence how we see other people. Moral training arouses an
awareness of others, seeing people independently of yourself, developing a conscious awareness
of how your actions affect them, and what are the consequences fdigodPTS Arest and
Control Programand practice i s based on these four wa
technique and choice are taught simultaneously from the begifdifiagmakesThe HPTS
Arrest and Control Programnmoral as well as a physical exerciblee scenarios inculcated into
each course challenges &gent / Officers to answeethical dilemmas, procedural and legal
guestions, tactical soundness and the leadership question as it pertains to the courses participant
and their level of responsiliies.
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THE HICK TRAINING SYSTEM
POSITION PAPER ON COMBATIVE MINDSET vs. SPORTS MINDSET

DISCOVERY: We will perform under stress how we train

A cornerstone of The Hicks Training System is the comparison of the combative mindset vs. the
sporting mindset. @ that end, one must consider why training is necessary. Training cannot be
confused with education. Education requires an exposure to subjects and thoughts and in the end
(THE TEST), once completed, requires no ongoing performance or change in behainangT
demands a change in behavior and demands performance. In order to have a change in behavior
and a desired level of performance it takes intensity, stress, frequency and dufatien.
concypu wi ll p er f o falmin hne withactoalactibons dgemanded during

high level of street or field actions ; arrest and contiio and movement, ship boarding, CQB
acti ons an gdall bighleels of Stredkdwe believe the outcome of combatant skills

under stress will reflect hothat person is trained. There for we must train witha&cenarios

and stresses, fexample full gear and multiple attackers or enemy.

Dangers of sport mentality: If training under stress results in how you perform under stress
then there needs be a separation from training with the sport mentaligent / Officers have
no business on the ground. Anchored ground fighting rules (i.e., no eyes, no spine or neck
attacks, no groin, cannot knee or strike to back of head when down) focus tvepgctions

and chokes to gain submission.

Rules were created so the weak could compete with the stror@bservation: no one outside

the cage is allowed in, an ANGEL (Referee) keeps the environment safe, both individuals have a
sporting mindset and theeare no weapons (i.e., guns, knives, grenades on their waistbands).
Scenario: individual is otheirback near incapacitation, opponent is dropping elbowstbeto

temples and skull and the individual mentally submits to the tHea;s not combativeand is

not safe.

You will perform under stress how you train: The sport mentality does not employ the three
musts. Cause and effect, tachycardia, however achieved, imprints and anchors in the
subconscious mind the desired actions. The sport mindsairssdously desires actions that

result in a rule bound paramet€&heiris extremely dangerous when there is a need to critically
think and correctly act as a combatant. NOTE: the sport mentality main focus is on a punitive
mindset and pain compliance.iRP& subjective and can be combated by the warrior spirit and
drugs. If pain does not work, the one attempting to employ it must focus on more force to that
manipulation creating visual cone reduction, auditory exclusion, and a loss of awareness. The
conscious mind is the blending of physical and body dynamics with desired action by the
subconscious when under stress. The subconscious is that part where the change in behavior and
the requirement is embedded in immediate action and muscle memory. Corfibhting is

done in full gear and Sport fighting is done in a gi or sweat pants.

COMBATIVE MINDSET

Focus on training under stress

Focus on three musts

Focus on those targets that result in a rapid and dynamic end
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Focus on a dynamic disengagement sxelindividual in the kill zone or a position of dynamic
control Based on body dynamics and not based on pain compliance
Pain is a byproduct not the goal

SPORT MINDSET LIMITATIONS

In a combative situation at least one person will have a combative mindset

In a combative situation multiple weapons will be involved

Combative situations have many exterior influences, i.e., the crowd can come in

Combative mind focuses on a rapid dynamic end to the encounter based on explosive attacking
methodologies to the weeskt parts of the body none of which are allowed in sport fighting

YOU WILL PERFORM UNDER STRESS HOW
YOU TRAIN

THEIR IS THE INTELLECTUAL PROPERTY OF L HICKS INC and IS PROTECTED BY
COPYRIGHT AND IS NOT TO BE REPRODUCED WITHOUT HHEXPRESS
PERMISSION OF L. HICKS INC.
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SCOPE OF TRAINING SERVICES
COURSE DESCRIPTION

Train the Trainer (120 hours / 3 week training program):

Theircourse is intended for law enforcement and agency personnel involved with arrest and
control procedureand with the responsibility of instructing othgent / Officers and

academy trainees in defensive tactics and arrest and control procedures. Upon graduation from
the course, Instructors will be certified to teach The Hicks Police Training Systeshand
ControlProgram Special Teams Coursgent / Officer In-Service Course, Supervisor Course
and the Academy Training Course. Instructors will train for eight hours the first ten days, plus
complete daily course homework and research. The third wilglrovide a supervised training
period where instructors will plan logistics, teach lessons, lead discussion, review coursework,
and report on the training session and its participants. Training materials will be provided by
Contractor.

TTT Refresher Course (24 hours / 3 day training session):

Their course serves to recertify the Instructor certified in the THREE WEEK Instructor Train the
Trainer Course for The Hicks Police Training Syst&mest and Control ®gram. The course
covers new and updatedrest and control informatioifheiris a mandatory annual course for

all certified Instructors in order to maintain their Instructor Certification. Students will train for
eight hours each day. Training materials will be provided by Contractor.

SpecialTeams Course (32 hours / 4 day training session):

These courses provide scenario based training for specialized teams such aBS RAAC,
Narcotics, Targeted Response Units, Drug Enforcement Teams, High Violence and Terrorist
Reaction Teams and VioleGrime Reaction Teams. Fast action training is used to address a
forceds specific traini RT® Amestand €ontrétrogramwlla s o f
be customized to instruct in a manner consistent with Special Teams SOPs. Examples include:
multi-suspect attacks in urban areas, weapons retention, weapons disarmament, communication,
and prisoner / suspect handling during movement and under stress. It utilizes The Hicks Police
Training System and training principles. Students will train for eightsheach day.

Agent _/ Officer In-Service Course (20 hours / 2.5 day training session):

Their course providesgent / Officers with an intense, realistic training environment resulting

in a strong foundation in The Hicks Police Training System.HR&S Arrest and Control

Program teaches enhancement of communication, sound moral judgment and ethical responses
with civilians through drilling and tactical skill$he goal is to schedule two-gervices per

week. The course also instills confidencetire policeAgent / Officerinvolved in suspect

control on the street and other law enforcement agencies and personnel. Students will train for
twenty hours over the two and a half day training session. The course will focus on character,
moral fiber, onfidence, and responsibility, with an emphasis on surviving ground encounters,
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weapon retention, and weapon disarmament in multiple environments while maintaining the
proper use of fice. In year two there is a tvaay refresher atheir material.

Acadeny Training Course (80 hours / 2 week training session):

Their course covers the complete spectrum of arrest and control procedures using The Hicks
Police Training Systent.heir course provides police recruits with an intense, realistic training
environmentesulting in a strong foundation in a full use of force continuum. TR€SHArrest

and ControProgram teaches enhancement of communication, sound moral judgment and ethical
responses with civilians through drilling and tactical skills. The course a8lisiconfidence in

the future policeAgent / Officerinvolved in suspect control on the street and other law
enforcement agencies and personnel. The course will focus on character, moral fiber, confidence,
and responsibility, with an emphasis on sung ground encounters, weapon retention, and
weapon disarmament in multiple environments while maintaining the proper use of force during
sopheirticated scenarios. These scenarios will place the recruit in environments focused on
guestions of moral dilema, legal and procedural issues, proper tactics and leadership choices.
The first twenty hours will be an intense immersion in these philosophies.

Supervisor Course (6 hours / 1 day training session):

Their course provides for continuity in the depaent. The course ensures that the first line

supervisors have an understanding ofHIRT Scourses being taught fggent / Officers, police
recruits, and special teamsdé6 personnel and de
completion of traning courses. Supervisors will receive training in the basic physical movements

and the moral and ethical dilemma scenarios. All major areas of training will be covered so that
supervisors will grasp the extent of the material being trained. Specificwl#tae placed on

the use of force language being used by trafkgeht / Officers and recruits so that proper

oversight can be maintained on reports containing use of force language, as well as in situations
that deem it necessary to deploy forcéhia field.

Custom Courses and Training Programs

The HPTS Arrest and Control Program can be used to design and implement training programs
for any law enforcement situation not covered by an existing course agenda (as listed above).
Examples would includeniversity and corporate institutions that utilize security and police

forces. Course development is easily able to meet State POST requirements and other standards
relevant to the institution being trained.

TRAINING PACKAGES

The package price of thesaining courses is significantly lower than the cost would be if

courses were ordered separately due to the tendency toward higher expenses inevitable through
starts and stops, reorganizing, additional administrative work and logistics support.

The idedapproach is to have all facets of each of the listed courses support the others in a
congruent package. The proposed roll out schedule for the training package is designed for the
immediate development of new leaders and certified instructors withdegatment through

CONFI DENTI AL A L. HICKS, INC 15



THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

the Train the Trainer Program. Onteiris accomplished, the Police DepartmAgent /
Officer Instructor Staff will be an integral part of the training program.

CONFI DENTI AL A L. HICKS, |INC
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THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

SCOPE OF TRAINING SERVICES
COURSE O\ERVIEW and OUTLINES
HPTS ARREST and CONTRORROGRAM COURSE CONTENT

The training that will be taught will include the subject areas listed below. These subject areas
and principles will assist the student in how to determine the appropriate level ofledntro
articulated force necessary to respond to and effectively handle any type of physical situation.
The objective is to train these principles to the students, to work in any environment or situation
that arises, with the ability to adapt and meet chmngircumstances and apply the correct
response. All training manuals and materials support these subject areas and principles. In all
HPTSCourses,He subjects below are not taught statically as individual course components;
they are inculcated and reiriorced with each and every lesson.

TRAIN the TRAINER AND REFRESHER TTT COURSE OUTLINE

l. Moral Thread
A. Character building
B. Physical Control vs. The sport or punitive mind set

Il. Judgment
A. Stop
B. Evaluation of level of force

Il Mental Aspects of Physical Manipulation
A. Affirmative mindset
B. Fear (Acting right under stress)
C. Process of decision making
D. Communication

V. Physical Movement

A. Kinematics
B. Automatic reactions
C. Body target chart
D. Cause and effect
E. Balance

V. Body Structure

Body dynamics

Circles

Breathing

The eight dynamic mvements
Dynamic physical locking
Static force vs. kinetic energy
Mass and body center

OMMUOm»
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VI.

VII.

VIII.

THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

Principles of Physical Manipulation
The three musts

Chaos

Visualization

Visual cone

Method of approaches
Handcuffing

Kicks

Grabbing

Throws

Punches

Forearms and elbows
Leverages

. Compression / Neuroompression: introduction to ground survival
Restraint Devices

OZErA“~IOMMUOmY

based on skeletal manipulation and not pain compliance

Tools of the Body
Hands
Fingers
Forearms
Elbows
Shoulders
Knees

Shin

Feet

IOMMOOw>

Integrated Physical Manipulation
A. Commitment

B. Fluidity

C. Timing

Physical Manipulation

. Counter moves

Escape techniques

. Take downs

. Skeletal manipulations and pressure points
. Ground fighting

moow>

Weapon Retention

A. During movement and approaches

B. During physical manipulation

C. During arrest and cuffing procedures

D. During prisoner transport

E. Weapon retention will be covered in conjunction with each lesson

CONFI DENTI AL A L. HICKS,
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XI.

XII.

XIIl.

XIV.

XV.

XVI.

XVII.

XVIII.

THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

Weapons Disarmament

A. Small arms

B. Clubs and sticks

C. Weapons of opportunity
D. Edged weapons

Physical Manipulation During Room Movement and Cleard8&ECIALIZED
TEAMS)

A. Doorways and Hallways

B. Stairs

C. Open rooms

Vehicle Manipulations
A. Removal
B. Placement

Arrest and Cuffing Procedure®Vill be covered in conjunction with each lesson

Search Procedures and Principles
A. Presented in Conjunction with each manipulation lesson
B. PoliceAgent / Officer positioning

Multiple Person Attacks

A. Principles and constants

B. Partner awareness and location
C. Use of Walls

PoliceAgent / Officer Two Man Movements
A. Physical manipulations

B. Searches

C. Suspect Control

The following are teaching philosophies taught in every se¢Sjecific to TTT
Course)

How to set up scenarios; the 5 questions to answer
Questioning techniques

Quadratic memory retention (maxze retention)

How to correct errors, positive anchoring processes
Safety control and avoiding problems

Logistic and course set up

Testing and evaluation

Pre technique prep

Leadership from the front

Mentoring and monitoring group discussions

When to stp training

Teaching fitness for life

CrAS"IOMMOUO®>

CONFI DENTI AL A L. HICKS, |INC
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THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

REFERENCES

Baltimore Police Department
Commissioner Frederick Bealefeld I
Lt. Criss Oree
Major Justin Reynolds

El Paso Police DepartmeAgent / Officers
Chid P. Pacillag

Agent [/ Officer Joe Lopez
Sergeant Raul Prieto
SWAT Off JJTorres

USDOJ / Police Corps / TTT Program
Director, Dr. Jim Dozier

A. B. Krongard Former CIA AssistanDirector
See étter of recommendation for contact info

Police Corps
Adam Walinsky

Washington StatePort of Pasco
Commissioner Bill Clark

Kuna City Police Department
Police Chief Kody Aldrich

Dougl as County Sheriffos
Investigator Ron Elges

NEVADA POST
Richard P. Clark, Executive Director

Naval Special Warfare Command
SOC Jeff Bl
Keith Daris

Department of Justice / Department of the Police Corps
David James, Contragigent / Officer

General Services Administration
Jamie Davis, Contragtgent / Officer

CONFI DENTI AL A

410-396-2020
410 6745353
410-241-5193

915-494-7384

915256:2940
9157751653

512-936-7700

9147220122

5098634702

2085737300

Of fi ce

L.

7754504705

775687-7678

757-469-8168
6192746500

202-514-9037

817-5742347
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THE HICKSPOLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

To Whom It May Concemn:

It is my pleasure to write this letter of recommendation for Mr. Lewis Hicks and
the Hicks Training. From the beginning of the 19907s, Mr. Hicks through his training has
built a system that has spread to Police Corps programs nstionwide, and to police
departments in which Police Corps officers served. He has trained over 1500 members of
the Baltimore Police Department to date and has taught 20 weeks of In-Service, equating
to eighty (80) In-Service Training sessions. Mr. Hicks also taught one (1) Train the
Trainer and two (2) Train the Trainer Refresher Courses, taught ten (1) Director’s
Courses First line supervisors. The Hicks Training has helped to focus our officers on the
ethical use of force and how effective arrest and control tactics can foster better
relationships in the community. While this is certzinly the standard for all law
enforcement agencies, training is truly one of the vehicles for ingraining that in our
officers. Mr. Hicks has demonstrated awareness in building trust in the community and
has arranged several public demonstrations of our training. all intended to foster better
relationships with the people we serve and protect.

It is my pleasure 10 personally and professionslly recommend/introduce him and
the Hicks Training. If additional information is needed, please do not hesitate to contact
me at 410 396-2020.

Smcat!}

FredenckH Bealefeld,

clo 242 W. 29th Street » Baltimore, Maryiand 21211

CONFI DENTI AL A L. HICKS, |INC
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THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

Justin D. Reynolds
February 26, 2010

To Whom It May Concern:

| am a Deputy Major with the Baltimore Police Department. Currently | am assigned as the
Director of Education and &ming for the BPD and have been a Hicks Arrest and Control

instructor for nine years. The BPD has been using the Hicks Arrest and Control system since
2002, first introduced to us through the Police Corps Project. The Hicks Arrest and Control
system, irmy opinion, has saved madgent /Officers 6 | i ves. The Hicks sy:
theAgent / Officer with confidence through its ease of learning and retention, which is taught

by the Quadratic memory system. The movements are relatively easy tonpantbhave a

sound practical application out on the street. The strongest aspect of the program is its moral and
ethical thread, woven throughout its scenario based program. The training greatly increases an
Agent /Officerd s conf i de n c@violer @iminaks,dvllich eesuttsidgent /

Officers being more active in the community. In addition, the Hicks program helps reduce
complaints againskgent / Officers regarding excessive use of force.

Mr. Hicks has successfully trained ovelOR4nembers of the Baltimore Police Department. Mr.

Hi ck6s company has trained 13 Diamond Standar
courses, 4 Train the Trainer courses, 124drvice courses, 5 V.C.I.S. courses, 1 Marine Unit
course, 1 Aviationcosre, 6 SWAT courses, 3 Womends course
Advanced courses. Throughout the implementation of the Hicks program, the Hicks staff has

been nothing but professional and effective in all courses taught.

Mr . Hi c ks 6 c oenBaliimore Academyaecruits,dAcademy lhstructors, and In
serviceAgent / Offices. Mr. Hicks has performed numerous public demonstrations to assist in
community relations and is able to effectively communicate the goals and objectilves of

trainingto anyone that participates. | give my strongest recommendation to any Police or
Sheriffés department | ooking for a program th
force needs. If you have any questions, please do not hesitate to contact me.

Sincerely,

Justin Reynolds
Deputy Major
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THE HICKS POLICETRAINING SYSTEM- ARREST & CONTROL PROGRAM

A. B. KRONGARD
"TORCH HHL”

1400 WEST SEMINARY AVENUE

LUTHERVILLE, MARYLAND 21093

To Interested Parties:

I have known Lou Hicks for many years and have
closely observed the development and refinement of his
approach to training and educating Police Officers. While
serving as Executive Director of the Central Intelligence
Agency, I had many opportunities to observe and participate
in the analogous programs, although tailored to intelligence
rather than law enforceinent requirements.

In my opinion, Lou’s program effectively blends
technical expertise in the development of specific skills, such
as arrest techniques, firearms proficiency and
alertness/awareness protocols, with a firm underpinning of
ethical conduct and training in effective human interaction.

In today’s world, cameras are everywhere and
litigation routine. Consequently, historic policing norms
must be improved significantly. More importantly, however,
Lou’s program measurably improves police work, facilitating
both the prevention of crime and the effective arrest and
prosecution of lawbreakers.

I am happy to serve as a reference for Lou Hicks and
his program and would be pleased to respond to further

inquiry.

AG luonge-d
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